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IAl Southwest Chapter Board Meeting Agenda

Date: Tuesday, June 9, 2026
Time: 2:00 PM MST
Location: Virtual — IAl Zoom

1. Call to Order
e Chair: Jennifer Schaefer
2. Roll Call
¢ In Attendance: Jason Hamill, Tony Parco, Jennifer Schaefer
¢ Not in Attendance: Mayna Meyers, JC Felix, Kim Horstman
3. Chair Update — Jennifer Schaefer

o NRF Attendance - NA
o 5 Questions due to Mayna by Monday 6/29.
e Q2 Recap: In-Person/ Virtual Phoenix - Presenter: Chris Norris, CFl and Det: Tanya Keplinger
o Good event.
o Material and topics presented relative.
o Event was flawless, but videos hard to hear from the interview of said detective.

4. Vice Chair — JC Felix

o  WZ officially partners with EPIC-IMPACT- Profit Protection team
o https://www.linkedin.com/posts/wicklanderzulawski _humanrisk-riskmanagement-
enterpriserisk-activity-7467222220231069696-
kiA7?utm_source=share&utm medium=member_ desktop&rcm=ACoAAAIStSUBsv
LJwg7B0uBnag04Q0wCJMQvOJo
o EPIC IMPACT- https://Inkd.in/g8MRcbAt
e |Al Members, are you looking to get CFI Certified? CFI Scholarships Available for Members-
Review requirements with team members? Confirm what is needed?

5. Communications Chair — Kim Horstman — Request update via email.

e Communications Platform and Organizational Reach Out

e Outreach Campaign — Insurance and Financial Vertical — use IASIU and IAFCI venues to try to
disseminate information and gauge interest

e LINKEDIN Invites — Networks — Updates

6. Marketing Chair — Mayna Myers - Request update via email.


https://www.linkedin.com/posts/wicklanderzulawski_humanrisk-riskmanagement-enterpriserisk-activity-7467222220231069696-kiA7?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAIStSUBsvLJwg7B0uBnagO4Q0wCJMQvOJo
https://www.linkedin.com/posts/wicklanderzulawski_humanrisk-riskmanagement-enterpriserisk-activity-7467222220231069696-kiA7?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAIStSUBsvLJwg7B0uBnagO4Q0wCJMQvOJo
https://www.linkedin.com/posts/wicklanderzulawski_humanrisk-riskmanagement-enterpriserisk-activity-7467222220231069696-kiA7?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAIStSUBsvLJwg7B0uBnagO4Q0wCJMQvOJo
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https://lnkd.in/g8MRcbAt

e LINKEDIN
o Data — Spreadsheet (capture data)
= Quarterly read outs — Mayna — to share next month
= Mayna working on LinkedIn Analytics-Beta Test
o Fillers in between Q3 events.
= Vignettes
o May Marketing Event: 1Al (Emily) — Update

7. Outreach & Membership Chair — Tony Parco

e (5-6 people) who clicked QR code to become part of a Chapter that are in the SW area.

o Craig Davis, Amy Flores, Kylie Lowe, Chris Sibilla, Jason Sink — interested member for
Board

Parco reached out to interested parties- 2 open board positions- TBD
o Email from Tony in August to reach out for those interested — refresh.

8. Education & Training Chair — Jason Hamill
o LINKEDIN Topics: Rapport/ Human Connection/ Communication (Success Stories)

o Thoughts to post when Mayna out of pocket?

o Jason posting LINKEDIN 6.10 or 6.11 AND 6.16.26.

o Jason attending - COORCA will be hosting a one-day conference on June 25th, 2026 at
the Denver PPA Events Center, 2105 Decatur St, Denver, CO 80211. The conference
is ONLY $45.00 for COORCA Members and includes lunch and complimentary
refreshments! The attached flyer has registration information. Use promo code COORCA
when ordering your tickets.

e Vertical Ideas:
o Railroads, Automotive, Bookstores

o Each of us have a 30s clip to be posted of each Board Member giving some
perspective/insight on prior topics — age gaps, different industries, students!

9. Quarterly Meeting & Event Planning Review
e Q3:8.5.26 (Virtual) Jeff Deskovic
Q4: Elite Training Days (October 13-15, 2026 | Milwaukee area)
o Board Meeting tentative: 10.13.26 (Wednesday Morning 10.147?)

o Jennifer — registered 4.24.26 (Conference)

10. Old Business

e Questions to Mayna for Vignettes
e 2026 Conference Attendance?



11. New Business

e 2027 Event Planning
o Speakers (Ideas)
= Q1 -Finance — Kim??
= Q2 - Cargo Theft — Jennifer review AZORCA presentation.
= Q3
= Q4 - ETD Attendance

12. Parking Lot — Annual

e Member involvement with ORCA

o NVORCA- NVORCA — Nevada Organized Retail Crime Association

o AZORCA - Arizona Organized Retail Crime Association

¢ NMORCA

e LAORCA-LA HOME

e SDORCA- San Diego SDORC- Meeting

o Cal ORCA- California Cal ORCA | California Organized Retail Crime Association

e CORCA- Combating Organized Retail Crime Act of 2025/2026-CORCA is the only viable federal
path to disrupting criminal organizations-National Retail Federation

o House passed CORCA and being sent to Senate!

a coalition letter- click to see the letter to US Senate

Coalition Pushes Retail Crime Bill
RILA Leads Coalition Letter Urging Senate Action on Combating Organized Retail
Crime Act

Nearly 200 organizations ask Senate to swiftly act to combat retail crime.

The Retail Industry Leaders Association (RILA) today

delivered a lcoalitit?n Iett-er to the United States ) RETAIL INDUSTRY
Senate, urging swift action to advance the Combating LEADE RS ASSUBIATIUN

Organized Retail Crime Act (CORCA). Signed by 191

businesses and associations from across the

nation, the letter underscores the urgent need for federal leadership in addressing the escalating threat of
organized retail crime.

The House of Representatives overwhelmingly passed CORCA with strong bipartisan support,
sending a clear message about the importance of protecting retailers, consumers, and
communities. Now, retail leaders are calling on the Senate to build on this momentum and advance the
legislation to the President’s desk.

"The overwhelming bipartisan passage of the Combating Organized Retail Crime Act in the House reflects the
broad consensus that dismantling organized retail crime networks requires decisive action and
federal intervention,” said Sarah Gilmore, Senier Director, Government Affairs at RILA. “We urge the
Senate to act quickly and collaboratively to pass CORCA and deliver meaningful solutions for retailers and
communities across America.”

RILA and its coalition partners remain committed to working with lawmakers to ensure the safety
and security of businesses, employees, and consumers nationwide.

Ensuring CORCA gets signed into law this year is a critical component to RILA's overarching
strategy to address the industry-wide problem of retail theft. RILA is leading the industry in bringing
together retailers, law enforcement, community leaders, and policy makers at every level to find solutions to
restore vibrancy in communities across the country.

Learn more at rila.org/focus-area/asset-protection rila.org


https://nvorca.org/
https://www.arizonaorca.org/
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalretailers.com%2Fcal-orca%2F&data=05%7C02%7Cjennifer.schaefer4%40t-mobile.com%7Cb63695c0613047f8fd9508de8f4e5969%7Cbe0f980bdd994b19bd7bbc71a09b026c%7C0%7C0%7C639105763871650141%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=51Kze6jYtsYNZqrpjPpR3xAu%2BX7Yjcucdk7yj8xUmSQ%3D&reserved=0
https://www.votervoice.net/NRF/Campaigns/98241/Respond
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